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Brief note of the Annual General Meeting of Cleveland LMC Limited commencing at 7.05 p.m. on Tuesday, 5 September 2017 at South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL.
Present:
Dr W J Beeby


Dr T Bielby

Dr J-A Birch



Dr J T Canning


Dr K Chandrasekaran
Dr G Chawla



Dr K Ellenger


Dr J Grainger

Dr R McMahon


Dr N Miller


Dr B Posmyk

Dr R F Roberts


Mrs T Rose


Dr P Singh

Dr J Walker



In attendance:
Ms J Foster: Chief Executive



Mrs J Jameson: Office Administrator



Mrs C Thurlbeck Director of Strategy, Transformation and Workforce
NEAS NHS Foundation Trust
Dr M Beattie: Medical Director North East Ambulance Service
05/09/1 
APOLOGIES


Apologies had been RECEIVED from Dr E Mansoor, Mr S Donlan, Dr S Selvan, Dr V Dharani, Dr T Nadah, Dr M Hulyer, Dr M Speight and Dr T Braun.  


NOTED.
********

Chairman welcomed all board members and introduced guest speakers from the North East Ambulance Service (NEAS)
05/09/2
PRESENTATION FROM NEAS (presentation attached)
· Presentation was made by Mrs C Thurlbeck. Full presentation is provided with these notes. Highlights included:

· NEAS recognise and are addressing pressures, including workforce shortages, call handling with clinical input and ambulance response times

· Looking strengthen structures and move from a transport to treatment service through increased cross over of ambulance and patient transport services into a clinical care and transport service

· Clinical Assessment Service (CAS) consisting of a multi skilled clinical team including paramedics, nurses, GPS and advanced practitioners who work to provide enhanced clinical support to call handlers and patients calling NHS111 with the aim to increase care in the community and reduce pressure in emergency departments
· Introduction of the ambulance response programme and increase of double crewed ambulances to improve care and response times

· Information leaflet and training developed for general practice to assist practice understanding of NEAS systems and what type of response to request
· Looking to engage practices to include a rotation of paramedics through general practice as part of paramedic training and to assist practices and NEAS with workforce recruitment and retention
ACTION.
· NEAS will provide final copy of leaflet to practices and CLMC as soon as it is ready and look at potential for an electronic format for ease of use in practices
· CLMC and NEAS will further explore potential for paramedic rotations within practices and how best to jointly respond to the workforce challenges
Mrs Thurlbeck and Dr Mathew Beattie left the meeting.
05/09/3
NOTES OF THE MEETING HELD ON 4 July 2017 (previously circulated)

AGREED.
· Correct record and duly signed.
05/09/4
MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETINGS


4.1 ACTIONS (attached)
· New a standing item on agenda to ensure actions are completed and all are aware of decisions made
· The action log is to serve as a reminder to ensure responses received and discussions do not drop off the radar
AGREED.
· Members to provide any feedback/comments on actions or request updates/further discussion no later than 12noon on the day of the next board meeting
05/09/5
ENGLISH LMC CONFERENCE

· GPC move to an annual conference exclusively for England LMCs to discuss England specific issues
· The traditional UK wide annual LMC conference will move to a single day conference at a different time to address wider issues

5.1
Consider Motions to LMC Conference – deadline Noon Monday 18 September
· Discussions around potential CLMC motions. Suggested topics included indemnity, NHS England’s role in commissioning, funding and GMS limitations, referral management systems and GPs as data controllers 

ACTION.

· CLMC Executive to formulate and submit motions to represent discussions

· Final motions circulated to members with papers for December Board Meeting
5.2 Attendees at English LMC Conference – 1 Representative sought

· CLMC are allocated three seats at the English LMC Conference which will take place on Friday 10 November 2017 in London. 
· Vice Chairman will attend as Deputy Chair of the LMC Annual Conference of England.
AGREED.

· All 3 seats should be filled. 2 representatives are the Chairman and Secretary
· The Chief Executive will attend as an Observer with travel and hotel expense paid by CLMC
ACTION.

· Third representative sought. Board Members to express interest to attend via email to Jackie.jameson@nhs.net no later than Friday 29 September 2017.
05/09/6
ANNUAL ACCOUNTS OF CLEVELAND LMC LIMITED as at 31.03.17
· Members received copies of the audited annual accounts
· No questions were raised 
AGREED.

· The accounts were ACCEPTED
05/09/7
CLMC WORKSHOPS




· Notification of important forthcoming CLMC events

· Clinical notes summarising workshop





Thursday 7 September @ Billingham Forum





Wednesday 13 September @ South Tees CCG

· Date Sharing/confidentiality event 





Tuesday 10 October @ Billingham Forum





Wednesday 6 December @ TBC in South Tees


ACTION.

· Members encouraged the disseminate the details above within the locality areas they represent

05/09/8
BRIEFING (previously circulated)




· New agenda item is to keep board members aware of briefings that CLMC receive and they can respond if they want it.

· New a standing item on agenda to ensure aware of briefings and consultation requests CLMC receive
· The document will also be included on the CLMC website to facilitate wider response from members and constituents

ACTION.

· Members encouraged to regularly check the appropriate CLMC website page and engage with consultations individually where they feel appropriate and pertinent or provide comments to CLMC for a collated Teeswide view
· CLMC office to refresh the website and to continue to provide consultation responses/collated views as appropriate
05/09/8.2
Stakeholder letter - New CCG Leadership Arrangements
· Dr B Posmyk advised members of the HaST CCG new structure and accompanying document
ACTION:

· HaST CCG to provide structure document to CLMC for circulation
05/09/9
REPORTS FROM REPRESENTATIVES

International GP Recruitment Project 
· Dr W Beeby as CLMC Clinical Lead for this project provided a brief update. Highlights included:

· The project is complex and a totally different process to the one 15 years ago

· The project is moving ahead but timescales are tight

· A recruitment company should be appointed in November with a timescale to have recruits in practice in April 2018
· The following questions were raised:
Q – Who will be employing the new recruits; are practices identified?

A – No not as yet, the steering group are still unsure on who will employ the recruits and who might hold the contracts of employment
· Dr J Walker informed members the GP Career Start Scheme compliments this work and is underway with 115 hits on the CCG website and 5 hits converted with positive response 
05/09/10
MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since CLMC Board Meeting on 04/07/17)

	05.07.17
	ST CCG Leadership @ NOHV – Janice Foster

	05.07.17
	HaST CCG A & E Delivery Board @ North Tees Hospital – Janice Foster

	05.07.17
	NER LMC Meeting @ Washington – Janice Foster / Julie Birch

	11.07.17
	HaST CCG Primary Care Commissioning In-Committee Meeting @ Billingham Health Centre – Janice Foster

	12.07.17
	Better Health Programme @ Mowden Park, Darlington – Rachel McMahon / Janice Foster

	17.07.17
	ELM Patient Record Consent Meeting @ Bentley Practice, Redcar

	18.07.17
	Practice Meeting @ Middlesbrough – Janice Foster

	18.07.17
	ST CCG Primary Care Commissioning Committee Meeting @ NOHV – Janice Foster

	19.07.17
	Primary Care Meeting with Andrew McMinn @ ST CCG – Janice Foster

	19.07.17
	ST CCG SRG Meeting @ ST CCG – Janice Foster

	24.07.17
	General Practice Sustainability Meeting @ ST CCG – Janice Foster

	25.07.17
	BHP Stakeholder Forum @ Newton Aycliffe – Janice Foster

	26.07.17
	Practice Meeting @ Hast CCG – Janice Foster

	01.08.17
	LMC/ST CCG Meeting @ ST CCG – Julie-Ann Birch /  Janice Foster

	01.08.17
	MIG Implementation @ ST CCG – Janice Foster

	03.08.17
	Practice Meeting @ HaST CCG – Janice Foster

	16.08.17
	ST SRG Meeting @ ST CCG – Janice Foster

	17.08.17
	Primary Care Meeting with Andrew McMinn @ LMC Office, Yarm – Janice Foster

	23.08.17
	International GP Recruitment Project Steering Group – Bill Beeby / Jackie Jameson

	23.08.17
	ST CCG Primary Care Commissioning Committee @ NOHV – Julie Birch

	29.08.17
	New Standard Hospital Contract @ ST CCG – Janice Foster

	30.08.17
	Practice Meeting @ Billingham – Janice Foster



NOTED.

05/09/11
SUPPLEMENTARY AGENDA ITEMS

05/09/12
ANY OTHER NOTIFIED BUSINESS
· Members were notified of a GPDF ‘negotiating skills’ training opportunity on Monday 16 October in Durham

· The event is open to CLMC members including GP federation representatives and practice managers. It is free to attend but travel costs to be met by the practice/individual. Places will be subject to availability on a first come basis

· CLMC Executive and Secretariat will attend the event
ACTION:

· CLMC provide information to members, federations and practice managers
· Interested delegates to notify Jackie.jameson@nhs.net no later than Friday 29 September 2017.
05/09/13R
RECEIVE ITEMS

05/09/13.1
Practice movement and mergers

Stockton Health Centre – Under procurement, emergency contract 


Marske Medical – Contract ended, disbursed 


Resolution – Under procurement


Oakfields / Linthorpe Surgery – Full merge, consultation

Lagan / South Grange – Full merge, consultation

Hartlepool APMS – Moving from 3 to 2, 1 closure 


NOTED.
05/09/13.2 
Report the receipt of:


GPC Newsletter – 1 -21 July - available on www.bma.org.uk
06/09/14.3 
Date and time of next meeting 

Tuesday 5 December 2017, 7.00pm at South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL.
There being no further business to discuss, the meeting closed at 8.50 p.m.
Date: …………………….
Chairman: ……………………
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